[image: image1.png]'Y

PORTAL
to the Public



[image: image2.jpg]PACIFIC
SCIENCE
CENTER



Portal to the Public Network
New Site Application
Deadline: November 1, 2016
Please direct all questions and applications to:

Anna Johnson 
Portal to the Public Project Specialist 
Pacific Science Center

annajohnson@pacsci.org 
206-269-5758
Project Overview
The Portal to the Public (PoP) approach helps organizations connect public audiences with the research and innovation happening in their own communities through dialogue with local experts.
The PoP approach focuses on three key components: 
1. Relationship building with local science and engineering organizations
2. Professional development that prepares scientists and engineers for conversations about their work 
3. Public events that feature face-to-face interactions with these scientists and engineers
This flexible guiding framework gives institutions the ability to design and scale the PoP approach to fit their own goals.

The Portal to the Public Network (PoPNet) seeks new organizations to join our community dedicated to sharing resources and strategies for scientist-and-public engagement. New sites begin the joining process by attending a multi-day training workshop at Pacific Science Center in Seattle, Washington. 
Workshop Dates and Pricing
The next training workshop will be held February 27-March 1, 2017. 
The cost for an institution to join the Portal to the Public Network is $5200. This cost includes workshop registration for two staff members, ongoing access to PoPNet communications and resources, implementation mentoring and support, and the Portal to the Public manual and catalog of professional development elements. Additional staff members may attend the workshop for a pro-rated fee pending approval by Pacific Science Center.
Workshop attendees are responsible for all travel-related expenses including airfare, lodging, and meals outside of the workshop. During the workshop, breakfasts and lunches will be provided. 
A limited number of scholarships and travel awards are available. See below for details. 

Who Can Apply

Any institution or organization that seeks to host public programs or events featuring scientists (broadly defined) is welcome to apply to join the Portal to the Public Network. This may include (but is not limited to): science centers, natural history museums, zoos, aquariums, college or university museums, children’s museums, botanical gardens or nature centers, university or research outreach groups, libraries, and science festivals. If you are unsure whether or not your organization would be a good fit, please contact PoPNet staff. 

Two organizations may consider applying as partnerships (for example, a museum-university partnership) if they plan to implement PoP together. In this case, the team would use a single application. 
Benefits of Joining the Network

At the initial training workshop, new sites receive:
· An introduction to the PoP Framework, including examples of public programs and professional development for scientists, and strategies for long-term financial structures and sustainability. 

· Tools and support to develop an actionable institutional plan for implementing PoP
· Hard copies of the PoP Implementation Manual, including the catalogue of professional development elements

Following the workshop, new sites receive:
· Individualized, ongoing support from Pacific Science Center staff and a board of experienced PoPNet members
· Access to an active community of practitioners including members-only webinars and online resources and opportunities to attend in-person meetings of PoPNet member sites

New Site Expectations
In order to be considered a Portal to the Public Network member, new institutions are expected to meet the following benchmarks within nine months of attending the training workshop:

-
Develop ongoing partnerships with at least 6 scientists* 

-
Facilitate professional development experiences of at least three hours for scientist partners
-
Execute at least one event that features face-to-face interactions between scientists (who have received professional development) and public audiences
-
Respond to annual surveys on status of PoP activities 

· Participate in the PoPNet community of practice, including leading one webinar or small group discussion for the Network 
*We define “scientist” broadly as any practitioner directly involved in some aspect of the practice of science, technology, engineering, and/or mathematics, including researchers, industry, technical, and support personnel, graduate students and post-doctoral scholars, and medical/veterinary professionals. 
Typical Timeline:

- 
1 month before workshop: review preparatory materials
- 
1-2 months after workshop: finalize implementation plan with support from PoPNet team 
- 
2-3 months after workshop: recruit scientists, train staff, schedule professional development, prepare to deliver professional development

-
3-5 months after workshop: deliver professional development, schedule public programs

-   
5-9 months after workshop: hold at least one public program featuring scientists, begin work on your long-term plan
Scholarships and Travel Awards 
PoPNet is pleased to be able to offer a limited number of half-fee scholarships and travel awards. 
The joining fee for scholarship recipients is $2,600. This covers workshop participation for two staff members as described above and all post-workshop benefits. All sites are welcome to apply for a scholarship, but preference will be given to sites that meet certain priorities. To apply for a scholarship, please complete the appropriate section in the application. 
Both scholarship and non-scholarship recipients are able to apply for travel awards. Awards will be given in the form of reimbursements of up to $2,000 per attending team following attendance at the workshop. Separate travel award applications will be distributed upon acceptance to the workshop. 

APPLICATION
	Institution/Organization Name:

	

	Primary Contact Person:
	

	Position/Title:
	

	Department:
	

	Current Mailing Address: 
	

	City, State, Zip Code: 
	

	Phone Number:
	

	Email address: 
	


What kind of institution or organization are you?
[    ]
Science and/or technology museum

[    ]
Natural history museum 

[    ]
Zoo or aquarium 

[    ]
College or university museum
[    ]
Children’s museum

[    ]
Nature center, arboretum, or park
[    ]
University or research outreach group  

[    ]
Library 

[    ]
Scientific organization or society
[    ]Science Festival
[    ]
Other:  ________________________________

Does your institution have a space dedicated to public programming?

[    ]
Yes


[    ]
No 

If you indicated “No” to the preceding question, please list the venue(s) you currently use or will use to host public programs. 
Approximately how many people (visitors/members of the public) do you serve annually?
[    ]
Less than 25,000

[    ]
25,001 – 50,000

[    ]
50,001 – 100,000

[    ]
100,001 – 250,000

[    ]
250,001 – 500,000

[    ]
500,001 – 1,000,000

[    ]
More than 1,000,000

In an average year, taking into account seasonal variation, approximately how many staff members in your organization fall into the following categories?
Full-time Employee:
[
]
Part-time Employee:[
]
Unpaid Volunteer:
[
]
In what type of area is your institution/organization located?

[    ]
Urban
[    ]  Suburban
[    ]  Rural

Please provide a brief description of your institution/organization that supplements the information you have provided above. 
Who in your organization would likely be responsible for attending the dissemination workshop and implementing the Portal to the Public program? Please indicate names, titles, and a brief description of each person’s anticipated contributions to the project.
[Note: we strongly recommend selecting staff members who have 1) experience providing professional development for staff, teachers and/or scientists; and 2) authority to work with others in your institution to implement the Portal to the Public program. We have found that institutions/organizations that send one senior level staff member and one implementer are often most successful.]
Half-fee Scholarships 
Priorities for scholarships will be given to the following organization types:
· Small organizations 
· Science festivals

· Libraries

· Zoos 

· Aquariums 
If you wish to be considered for a scholarship, please describe your need:  

TELL US ABOUT YOUR GOALS & EXPECTATIONS:
How does participation in Portal to the Public align with your institutional mission, vision, and short- and long-term planning?

How would participating in the Portal to the Public Network benefit your institution? What outcomes or impacts are you hoping to achieve through implementation of Portal to the Public (for your institution, for your community, for your scientific partners)?


Do you believe your institution/organization has the capacity to successfully implement Portal to the Public? If not, what support would you need in order to develop the capacity to implement this type of program? 

TELL US ABOUT YOUR PUBLIC PROGRAMS:
Does your institution/organization already offer programs (activities, exhibits, events) that feature local scientists or current research?

[    ]
We currently offer these programs

[    ]
We offered these programs in the past, but no longer

[    ]
We have never offered these types of programs

Please describe these programs in more detail.

How would involvement in Portal to the Public enhance or alter public programs featuring scientists at your institution?
TELL US ABOUT YOUR SCIENCE COMMUNITY:

Who is in your local scientific community that you might involve in Portal to the Public? This might include scientists from academic institutions, government labs or agencies, health care organizations, engineering or technology companies, and researchers or science-based professionals based in your own institution, among others. 
Thank you for your interest in joining the Portal to the Public Network. We look forward to reviewing your application.
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